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Pk ae UNITED STATES DEPARTMENT OF AGRICULTURE 
ai Rural Electrification. Administration 
fie. _ Washington 25, D. Cc. 


Ce be or August 26, 1948 
i. Bile To : REA Field Representatives ) | 


From : Claude R, Wickard, Administrator 
meoubject: Action on Field Suggestions ~ 


Many constructive Suggestions for the improvement of our agency's operations in 
Ce the field were received at the REA field conferences in June. As was pointed 
= out at that time, it is our intention to give serious study to each one of the 
_ Suggestions and to put into effect every practical proposal as soon as possible, 
The Suggestions Awards Committee has been designated to assign responsibility 
for investigation of the practicality of each of the suggestions received. 


_ This memorandum transmits a complete list of the suggestions received at all 

_ three conferences. The suggestions that have been given consideration to date 
are listed below together with an explanation of each. Subsequent reports will 

be made as the remainder of the suggestions are studied and acted upon. 


ae - Suggestion for future field conference (Suggestion No. 1-Roanoke-Application 
_# and Loans Division). , 


__ We, too, agree that the conferences were very beneficial to the REA program from 
"ot many standpoints and similar meetings will be held more frequently if at all 
otk possible. 


_ Erompt advertising and filling of vacancies and notification to applicants of 
_ action taken (2-R-A&L, 22-KC), : 


eG. 1S now the policy of the agency to advertise and fill all vacancies as soon 
as possible and to notify all applicants promptly of the action taken. There have 
been and possibly will continue to be cases where vacancies could not be filled 
immediately bécause, for example, the positions may be pending Civil Service 
approval, the interested supervisors may be on field trips, etc. Notification to 
+ the applicants may also be held up when additional vacancies are expected that 

*  @an be filled through the use of the same bulletin. In the future every. effort 
will be made to allow sufficient time for applications to be received before 

: _ closing dates and to notify the applicants as soon as possible, eta) 


- Resurve ing of field jobs with view of reclassifying upwards¥(4-R-A&L). 


a In response to this suggestion, the Personnel Division will undertake a survey 
sof 211 field positions to determine proper grades. When such a survey is com- 
pea pleted all field personnel will be notified. se (7 
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Improving traveler’ s° 5 report form (remeata). 
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_ Providing filing equipment for field use (10-R-A&L). 


‘The Administrative Services Division has received froma field representative 
of the Finance Division suggested plans and specifications for a portable file 
cabinet to meet the requirements of the field auditors. ‘These plans and 
_ specifications have been submitted to a manufacturer's representative for an 
estimate on the cost of the cabinet to the Government. This same representative 
% has been requested to design a filing cabinet that would be suitable for all 
field representatives, which will also be considered for purchasing. Any fur- 
ther suggestions as to the type and size of file cases desired will be welcome. 
You will be informed later of the final action taken on this suggestion. 
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Raaitional engineering personnel and more equitable territorial distribution 
(1-R-Eng.). ie | 


The budget for fiscal year 1949 provides funds for the employment of the follow- 
ing additional personnel for the Engineering Division: 


Office Engineers 46 
Stenos and Clerks 22 
Field Engineers 20 


The engineers employed may be shifted between office and field as conditions 

require and recruitment is’ progressing as rapidly as possible. All present 

personnel is requested to assist in every way in interesting outside engineers in 
_ the REA program. Advise your division chief of any prospects whom you my know 
with your recommendation of the action to be taken. 


Closer contact between field and office personnel (2-R-Eng.). 


me The recent appointment of an Assistant Regional Engineer in each region.who 
will maintain close working arrangements with field engineers through frequent 
_ visits to the field is expected to accomplish the results outlined. 


_ Assistance in procurement of new cars. (1-R-Fin., 4-B-Eng.). 
We have been informed officially that car manufacturers have cancelled until 


_ further notice all fleet purchase agreements. Consequently, there is no pros- 
eer: pect for some time that employees may obtain automobiles through the Government. 


_. However, nearly all automobile manufacturers have factory representatives in 
_ Washington, and through these representatives the Administrative Services Division 
«has: been fairly successful in expediting delivery on cars for REA employees who 
5 _ have firm orders of long standing placed with local dealers throughout the 
_--+country. ‘This assistance is still available. 
? a : ; ae 
; _- Providing auditors with punched and perforated columar pads (4b-R-Fin.). 
Punched and porforcted work papers are now available and will be supplied on 
mee ell future requests, 


Pointing out inconsistency between payroll | _xepo 
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The two forms are doatlmnat: for ne ‘airferent purposes. ‘The. Pee gs 
report is prescribed-for all government agencies to justify the bas 
eight. hours of. work: and is: not twee to show voluntary overtime. 


This information is used for nadeee and other workload estimates, a 
ally assist in ees pane ch staff so that less voluntary overtime 
“quired. Ba . d 
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handling itineraries. It mst be neve: in mind, however, that pesaatonally 
minute revisions in itineraries may be navoiaahies 


Poor quality of new typewriters (3-KC). 


Approximately 18 months ago, 75 Remington sata typewriters were purchase 
By and large they did not prove to be satisfactory, and 50 have already been 
returned from the field and declared surplus. Any field representative who 
a machine, whether one of the remaining 25 or some other, that is not t operat 
sate eeuan Ly should note the following information. veh a 
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A typewriter 2 be returned - ‘to headquarters . for repair or ‘exchange may be s 
express collect. A notation on the shipping ticket should be marked "to be 
converted to Government Bill of Lading ‘at Destination." 7 


In those instances nike minor repairs are pyniepsechat ts ‘the cost of repair 
not exceed $10, the repairs may be made locally and the. reimbursement made 
employee on-a. regular travel voucher. When this procedure is followed the | 
disbursement must be supported by a paid receipt reflecting the cost of the r 
pairs and the serial number of the typewriter, This should be accompanied 
statement to the effect that repairs were. considered to be an emergency becal 
tine was important and to ship the machine to Wana ee for repairs was not 
practical. k A 


The difficulty that has been experienced with our new typewriters of all mk 
is unfortunate. However, they were the best that were available when they 1 
purchased, During the present fiscal year no additional new typewriters ca: 
purehased, The Treasury and Post Office Departments" Appropriation Bill, ok 
as passed by Congress, contains the following new provisions relating to the 
sa Sons) of typewriting machines by all sextet ony of the Gerernmenas ; 
"No part of any money ADUROTRE ATE AL by this or any 

other Act shall be used during the fiscal year of 19h9 

‘for the purchase, within the Continental limits of the - 

United States, of any typewriting machines (except 

bookkeeping and billing machines and typewriting ; 

machines for veterans under public laws administered 

by the Veterans Administration),." 
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